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Organizational Theories
[bookmark: _GoBack]An organizational structure refers to a plan of an organization's framework and guidelines for managing the business operations. Small business owners usually are responsible for creating their business's organizational structure which is typically an extension of their personality, and management styles. On the other hand, in a decentralized structure, decision-making is done by different business segments. There exist two types of organizational structures that are found within the business environment; a centralized and decentralized structure (Kortmann 49). 
A centralized business structure is the one in which a single person is responsible for making important decisions and providing the principal strategic direction for the business. Most small scale businesses are centralized in that it is the owner who is responsible for making the critical decisions and provision of the strategic direction with regard to the business's operation (Kortmann 63). However, it does not mean the big companies are exceptional, and there are big businesses such as Apple that have centralized management. A centralized business structure is important in the sense that there is clarity in decision-making, control over the strategic direction of the organization, and streamlined implementation of business policies and initiatives. 
Consequently, a decentralized business structure is one whereby decisions are made at various levels within the organization. Typically, in a decentralized organization, several smaller segments make it possible and easier to measure business performance. Decentralized organization makes it easier for the business to have the upper hand within the industry of operation (Kortmann 48). Many companies operate in markets that are highly competitive and thus, to be successful, a company has to work on ways of coming up with strategic competitive advantages that create a unique niche for the business.  The different people who are involved in the decision-making process bring to the table their different views and expertise in solving a business issue. 
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